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Committee, consisting of Sir Maxwell Melville, a member of the
Executive Council and once a distinguished Judge of the High
Court, the Advocate-General, Mr. Macpherson, and Messrs. Telang,
Pherozeshah and Kazi Shahabudin. The Committee conducted its
deliberations on the cool heights of Mahableshwar, where the
official mind is said to derive a strength and elasticity which are
supposed to be impossible in the burning plains. Evidently, Pheroze-
shah was not in a hurry to enjoy the privilege of deliberating on
affairs of state on a hill-top, for late in October we find a telegram
from the Secretary to the Legislative Council, informing him that
the meetings of the Committee depended entirely on his arrival.
When he went, he found that in the absence of Mr. Telang, the
brunt of the fighting was to be borne by him. His official colleagues
were fair-minded men, on the whole, but they had their prejudices
and prepossessions, and their acquaintance with the practical work-
ing of the Municipal Act was slight. Their conversion to the popular
view on many points of importance was brought about by the
exercise of much tact, patience and ability on the part of Pheroze-
shah. He was greatly assisted by the large measure of criticism to
which the Bill was subjected in public, and in particular, by a very
elaborate exposition of its views which the Corporation had
forwarded to Government.
Perhaps, the most important particular in which the measure was
improved was that whereby the municipal government of the city
was vested in the Corporation, subject to express provisions in the
Act. The original clause had set up the Commissioner as the autho-
rity charged with carrying out the provisions of the statute, and had
sought to place him in a position in which he would have dominated
the conduct of affairs and constituted himself the principal authority
in matters of local self-government. Mr. Telang had objected to the
clause on .the first reading and had rightly characterized it as the key-
note of the Bill. Its alteration, therefore, was a matter of importance,,
and purged the measure of its most objectionable feature.
To the part played by Pherozeshah in bringing about this and
other modifications, his life-long friend and colleague, Dinshaw
"Wacha, has borne a testimony which will not be regarded as.
exaggerated: